


to go beyond compliance
and apply best practice
standards wherever possible.

The Group’s concern for
health extends to all those
who can be affected by its
mining activities, including
employees, contractors, their
families and local community
members.

Some of the initiatives
taken within the area of
occupational health include:

e Development of
occupational health
systems which meet
the requirements of the
OHSAS 18001 health
and safety management
system.

e Afocus on detecting
occupational ilinesses
associated with
working at mining
sites. The programmes
implemented to date
have had encouraging
results and have included
work to help prevent
silicosis (in line with the
national programme for
the eradication of this
disease); prevention
of hearing loss, bone,
joint and muscle
disorders; prevention of
skin disorders caused
by exposure to ultra-

violet rays; prevention
of bronchopneumonia
caused by exposure to
organic and inorganic
gases; fatigue and
sleep disorders and
programmes have
been established for
ergonomics and mental
awareness.

e Development of
occupational health
check programmes
including voluntary
examinations and
personal follow-up for
employees.

¢ Routine examinations
for employees and local
community members.

e Recommendations on
lifestyle choices including
diet and exercise.

e Development of health
education programmes
for employees and
subcontractors, in
addition to the prevention
programmes mentioned
above.

Los Pelambres, with its
integrated health programme,
has been able to monitor
trends in workplace health,
detect cases of illness

at an early stage and

initiate appropriate, timely

treatment. The programme

is being extended to include
contractors and 40% of them
were included by December
2007. Los Pelambres has
also taken the initiative to
develop a noise reduction
plan. This plan applies to

the concentration plant and
aims to reduce the noise
levels to which the workforce
is exposed, thereby also
reducing the associated risks
of hearing loss.

The Ministry of Health and
the Regional Ministerial
Secretariat (SEREMI) for
Health in the Coquimbo
Region have reviewed and
accredited the workplace
health standards of
companies in the region.

In December 2007, Los
Pelambres received official
accreditation from the
Ministry of Health as a
“Level 1 Healthy Workplace”,
through the Regional Health
Authority and the Ministry
for Employment and Social
Welfare. This has been
achieved as a voluntary
participant undertaking

a process of continuous
improvement in the quality
of the working environment.
The improvements include
implementing preventative
actions and promoting
health issues that exceed
legal requirements regarding



health matters, food safety,
safe disposal of liquid and
solid waste and occupational
health, hygiene and safety
protection. Los Pelambres

is one of only 13 companies
in Chile to have received the
accreditation at this level.

El Tesoro was the first mining
company in the country to
be accredited as a “Level 2
Champion of Occupational
Health”. This initiative

is intended to improve
workplace conditions

for both employees

and contractors. The
accreditation was given in
August 2007 by the Regional
Ministerial Secretaries for
Health, Employment and
Social Welfare.

During 2007, Michilla
updated its processes for
managing occupational
health. The anticipated
outcome of this process is
a programme that can be
submitted to the authorities
for implementation in 2008.

Mining operations carry
inherent risks related to
the different stages of the
life cycles of operations
and the various aspects
of production processes.
AMSA seeks to provide a
safe working environment

and promote a culture of
safety among employees and
contractors.

All the initiatives mentioned
above are implemented with
the support and involvement
of senior management and
the Board. Health and safety
issues are also discussed
each month at the board
meetings for each mining
company.

The Board has a target

of zero fatal accidents.
Regrettably, in 2007 one fatal
accident occurred at Michilla,
caused by the overturning of
a truck.

Regular training courses
are held for both employees
and contractors, to raise
awareness and reinforce a
proactive attitude to safe

m Statistics of security

working practices.

During 2007, the Group’s
mining operations

continued to maintain

and develop their safety
culture and management
programmes. During the
year Los Pelambres had two
significant activities. The first
was a review of its processes
and their associated risks,
called "Hazop Operational
Workshops’, which resulted
in changes currently

being implemented. The
second initiative was a
programme, 'Equal Unions’,
designed to increase the
involvement of workforce

in safety management and
work issues by including
contractors with less than
25 employees, around the
Los Pelambres area. Other
initiatives included 12 self-
run workshops involving 699
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supervisors and employees
and internal audits of all
contractors on labour and
risk prevention).

At El Tesoro, the principal
activity was focused around
campaigns promoting
self-care and programmes
discussing psychosocial
hazards. During the year,
the role of the Joint Hygiene
and Safety Panel was
upgraded which resulted in
improving attitudes to risk
management.

At Michilla, the profile of the
Joint Worksite Committee
was improved. This
Committee subsequently
made changes to its
structure which improved
many areas including

communication and

training. As a result of the
certification of the health and
occupational management
system, there has been an
emphasis on enhancing the
administration of the system
and developing a computer
programme to improve
control and monitoring.

Trade union activity

The Group respects the
freedom of its employees

to participate in trade union
activity and collective
bargaining. There are
currently two trade unions

at Los Pelambres, two at El
Tesoro and one at Michilla.
Successful collective
bargaining rounds have been
held at all operations under a

good labour environment.

In 2007, Los Pelambres
made new collective labour
agreements with its trade
unions. In May, a labour
agreement which lasts for

45 months until February
2011 was signed with the
mine-port trade union,

which represents 70% of the
company’s employees. In
December, a new collective
bargaining agreement took
effect for members of the
plant union which runs for 48
months until November 2011.

At El Tesoro, 74% of
employees are covered by a
collective labour agreement
which is valid until May 2009.



In May 2007, Michilla
reached a collective labour
agreement for a four-year
period from June 2007 to
May 2011.

Training

All operations develop
training programmes for their
employees to enhance their
employability and further
develop their technical skills.
The training programmes
reflect operational needs
and therefore have a

direct, positive impact on
productivity, operational
continuity, safety and
environmental matters. The
training programmes focus
on improving technical skills
and behavioural skills such
as teamwork and leadership.

In 2007, in addition to this
technical training, employees
were offered secondary
school and university level
courses in subjects related to
mining.

Training in 2007

Employee education and
career development was
further supported through
the provision of scholarships
for undergraduate and
postgraduate courses.

AMSA also encourages its
employees to have a say in
the way their company is
managed. Since 2004 Los
Pelambres has had a System
for Recognising Creativity
and Innovation (SRCI). The
SRCI invites employees to
submit innovative proposals
for improving the company’s
operations. More than

360 projects have been
implemented, a source of
pride for the winners and
their families who have been
awarded prizes.

Performance evaluation

All AMSA’s mining
companies carry out
employee performance
reviews.

MIC MET MLP TOTAL
No. of persons 403 374 713
trained
Average 52 72 190

hours/employee

Investment in
training (US$)

264,000 351,323

479,136 |EKvCZE:E]

Performance management
involves creating an
agreement between the
employee and his or her
manager, setting goals at
the beginning of the year,
monitoring performance
against them throughout
the year, supporting the
employee if he or she is
not meeting the goals and
providing feedback. If an
employee meets his or
her targets, a predefined
performance bonus is
awarded. This system
enables the company to
make plans and evaluate
employees’ performance
within a framework that is
objective and transparent.
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